ERTUGMETAL

IATF 16949 OTOMOTIV KALITE YONETIM SISTEMI
KALITE POLITIKAMIZ

Miisteri odakli bir yaklasimla; yillik 32.000 ton Sfero ve pik dokiim tliretim kapasitesine sahip tesisimizde, Endiistri 4.0

teknolojisine uygun, otomatik yiikleme, besleme ve Poke-Yoke sistemlerine dncelik vererek Uriin, Kalite, Hizmet anlaminda

sektorde zirveye ilerlemek,

Otomotiv Kalite Yonetim Sistemi Standardir gerekliliklerini karsilamak amaciyla kurulmus olan sistemi etkin olarak uygulamak,

giincelligini ve stirekli gelisimini saglamak,

Kosulsuz miisteri memnuniyeti felsefesi dogrultusunda yapilacak tiim faaliyetlerde "Miisteri Memnuniyeti" kosulunu goz oniinde
bulundurmak,

- Tiim faaliyetlerde Planla - Uygula - Kontrol et - Onlem al (PUKO) dongiisiinii esas almak ve siirekli olarak uygulamak,

- Yasal ve Ulusal ve/veya uluslararasi standart sartlarina uyarak, miisteri ihtiyaglarini en iist diizeyde karsilamak,

Tedarik¢i performanslari ve siireg etkinlik, verimlilik performanslarini 6l¢iip iyilestirerek Sfero ve Pik dokiim alanlarinda Tiirkiye

de ve Diinya da oncii kuruluslardan olmak,

Tiim siireclerde, faaliyetlerimizi planlarken; Iklim degisikligi etkilerini hafifletmek i¢in CO- ve diger tiim sera gazi emisyonlarinin

azaltilmasina yonelik ¢calismalarda bulunmak.

Hiiseyin ERTUGRUL
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ERTUGMETAL

TATF 16949 AUTOMOTIVE QUALITY MANAGEMENT SYSTEM
QUALITY POLICY

- With a customer-focused approach, to advance toward industry leadership in Product, Quality, and Service by prioritizing
Industry 4.0-compliant technologies—such as automated loading, feeding, and Poka-Yoke systems—at our facility with an
annual production capacity of 32,000 tons of ductile (nodular) and grey iron castings,
- To effectively implement the system established to meet the requirements of the Automotive Quality Management System
Standard, and to ensure it remains up to date and is continuously improved,
- To consider customer satisfaction as a fundamental condition in all activities carried out in line with the philosophy of
unconditional customer satisfaction,
- To adopt and continuously apply the Plan — Do — Check — Act (PDCA) cycle in all activities,
- To comply with legal, national, and/or international standard requirements and to meet customer needs at the highest level,
- To become one of the leading organizations in Tiirkiye and worldwide in the field of ductile and grey iron casting by
measuring and improving supplier performance, process effectiveness, and efficiency,
- In all processes and during activity planning, to undertake efforts aimed at reducing CO- and all other greenhouse gas

emissions in order to mitigate the impacts of climate change.

Hiiseyin ERTUGRUL

General Manager

F 1.3-01 / Rev: 04 —29.06.2024



